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Relevant plans and frameworks
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• ‘Owned’ jointly by WoolProducers Australia and 
Sheep Producers Australia

• Defines sustainable sheep production in Australia, 
sets and reports annual progress against metrics

• Does not set targets, but does inform industry 
priorities and targets

Sheep Sustainability Framework
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• Theme: Caring for our sheep (one of four)

Sheep Sustainability Framework

Priority Indicator Metrics

1.1 Reduce, refine and 
replace painful husbandry 
practices 

1.1.1 Level of mulesing in 
Australian flocks

1.1.1a % total flock mulesed (Merino vs non-
Merino)

1.1.1b % wool declared as non-mulesed 
(Merino vs non-Merino)

1.1.2 Use of pain management 
associated with mulesing, 
castration and tail docking

1.1.2a % of producers who use pain 
management at mulesing

1.1.2a % flock/producers where pain 
management is used for castration and tail 
docking
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• Launch of first SSF annual report

Sheep Sustainability Framework

https://www.youtube.com/watch?v=0Ji9rXCeMWY&t=3s
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• Wool industry-owned plan covering all Australian 
participants

• Developed by AWI’s Woolgrower Consultation 
Group in consultation with stakeholders

Wool 2030
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• Pillar: Caring for our animals and the environment (one of five)

• Two relevant priorities:

• Continuously improve animal welfare

• Meet the ‘Caring for our sheep’ priorities identified in the SSF, and the requirements of the 
Australian Animal Welfare Standards and Guidelines

• Pursue a ‘3Rs’ approach to invasive procedures: Replace, Reduce, Refine

• Priority: Protect our sheep against flystrike

• Develop tools and systems so that growers have the confidence and the capacity to manage flystrike 
without mulesing

Wool 2030
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• Relevant pillar targets:

• Growers have the confidence and tools to manage flystrike without mulesing

• More than 50% of wool is sold under a quality certification scheme

Wool 2030
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• High-level, 3-year plan for AWI’s activities

• Developed in consultation with stakeholders

AWI Strategic Plan 2022–2025
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AWI Strategic Plan 2022–2025



AWI Flystrike RD&E Forum 2022

• Detailed annual plan for AWI’s activities

• Matrix structure, showing Strategic Plan objectives 
vs portfolio / program structure

AWI Annual Operating Plan 2022–2023
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Questions?



This publication is based on information presented at the Australian Wool Innovation Limited (AWI) Flystrike RD&E Technical Forum held on 10th August 2022. Some information in this publication has been 
contributed by one or more third parties and licenced to AWI, and AWI has not verified whether this information is correct. This publication should only be  used as a general aid and is not a substitute for 

specific advice. To the extent permitted by law, we exclude all liability for loss or damage arising from the use of the information in this publication. Except to the extent permitted under Copyright Law no 
part of this publication may be reproduced  by any process, electronic or otherwise without the specific written permission of AWI. Neither may information be stored electronically in any form whatsoever 

without such permission. AWI is grateful for its funding, which is primarily provided by Australian woolgrowers through a wool levy and by the Australian Government which provides a matching 
contribution for eligible R&D activities. © 2022 Australian Wool Innovation Limited. All rights reserved. 


